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What I am going to sayé

ÅIntroductions

ÅTraditional project management approach

ÅWhere do problems occur in projects

ÅAdjusting our thinking

ÅSo what?

ÅShow me the money!

ÅLearning and action

ÅSuccess in transnational projects - SENSoR

ÅQuestions
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Introductions

ÅMulti ðregional project management

ÅStakeholder management

ÅFinancial management

ÅRegional knowledge

ÅPan-European governance

ÅEC directive advisory
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Traditional project management - EIB
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What it usually looks likeé
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Creating solutions to larger questions
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Where do problems occur?

26%

21%

18%

14%

12%

9%

People & Organisation Technical Challenges Governance External Stakeholders Contracting &

Procurement

Project Management

Processes

79% of the problem 

is NOT technical
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Adjusting our thinking

ÅSkills & People vs 

Process
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So what?

ÅConnecting the 

message to your 

audience
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Show me the money!

òI can make more 

Generals, but horses cost 

money.ó

Abraham Lincoln
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Learning and action

Å Cross regional stakeholder 

engagement

ÅRegional understanding

ÅLeadership

ÅProcesses

ÅFinancial control

ÅAdministrative control

ÅDevelop mega project 

managers

ÅCentral knowledge base

ÅCreate virtual regional 

teams dedicated to 

knowledge management 

(EC/ Tenders/Procurement)

ÅEuroRAP SK ðhome for 

excellence 
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EC specific management

EU Transnational Project Management

Requirements

Identify funding opportunities
Å Understand the EU funding mechanism and monitor the 

calls announcements
Å Networking at EU level

Develop effective partnership
Å Depending on the Programõs coverage area
Å Depending on the technical, managerial and financial 

capacity and experience

Prepare a competitive

proposal

Å Demonstrate strong relevance to the Programõs priorities
Å Understand the evaluation criteria

Å Be sure that you can implement what you are proposing in 
terms of time, cost and results ðbe realistic and consider 
risks

Negotiate the contract

Å Clearly identify what can and what cannot be negotiated 
having in mind what the Program targets are

Å Be flexible without making your project difficult to be 
implemented
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EC specific management

EU Transnational Project Management

Requirements

Organize the work/ 

communicate the targets to 

the partners

Å All parties involved have to understand what the project 
has to deliver

Å Allocate tasks and responsibilities minimizing the risk
Å Project administration and reporting is a very heavy task

Procurement management
Å You must comply not only to the local but also to the EU 

legislation. Be sure that you know the rules!

Time management
Å Plan and monitor the activities implementation
Å Inspections are weather sensitive activities

Å Coding and analysis cannot be compressed easily

Financial management

Å Understand the rules of EU financing. Be sure that 
expenditures are eligible and consistent with the proposal

Å Establish a credible system for financial monitoring and 
forecasting

Communication 

management
Å Understand the Programõs requirements

Å Give emphasis to internal and external communication

Compliance monitoring and 

reporting on EU funds

Å Understand the rules
Å Be extraordinarily well -organised
Å Be patient and ready to spend your energy reserves in 

dealing with bureaucracy


